
Q4  I  October - November - December 2018

Quarterly
Update



For those of you who have been keeping up for a 

while, we have a feeling this update will knock you off 

your feet – a lot has happened since the last quarterly 

report! We believe in the power of prayer, and we 

thank you for your faithful commitment and loyal 

support. Your prayers and contributions have not gone 

unnoticed in the hearts of our South Sudanese and 

Ugandan friends.

We compassionately assist through 

multi-year, long-term commitments with 

every community we reach.

If you’ve just signed up for our quarterly updates, 

welcome to the 4africa family! We can’t wait to show 

you all that God has been doing through our ministry. 

We have four programs that work together cohesively 

to promote sustainable change and empower 

thriving communities in East Africa: 4water, 4health, 

4leadership, and All4God. We enjoy sharing the 

highlights from each of the programs every quarter 

as a testament to the hard work and dedication of our 

in-country team and the grace of God.

A Note from Our Team
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Very few of our supporters have 

actually seen our work in person 

with a visit to Uganda or South 

Sudan.  We strive to provide 

real impact stories from people 

that have benefited from your 

generosity, and share the joy of our 

accomplishments this past quarter 

- all for the glory of God!



4water

It has nothing to do with us and 

everything to do with God.

In all of our work, we strive to glorify God by 

making him known and sharing the good news 

of Jesus at every well dedication, sanitation 

session, and equipment installation. We see 

God in the details of our work, and we hope our 

new friends do, too. We envision transformed 

African communities: restored through physical 

acts of service, redeemed by servant-minded 

leadership, and reconciled by the love of Jesus.

Following Jesus’ example, we seek out the broken, 

hurting, and unseen. 

With about 52% of the population of the Yumbe District in Uganda 

lacking access to clean water, we don’t have to look far to find 

people in need. We strategically drill wells in close proximity to 

schools, health facilities, churches and refugee camps to ensure that 

our wells serve as many people and communities as possible. In this 

quarter, we successfully drilled 15 boreholes in the Drajini area and 

Bidi Bidi Refugee Settlement in northern Uganda – those 15 wells 

provide clean, safe water to over 4,500 people!

Why do we serve?

Who do we serve? “2018 is the best year of my life because we finally 

have a clean water source in my village. I have so 

much hope for the future because I know that I will 

be free from water-borne diseases like bilharzia and 

typhoid that were a big problem when me and my 

family drank dirty and unsafe water. Please accept 

my vote of thanks for your good work in Malure. This 

borehole is going to change the lives of everyone in 

this village. We are very happy!”

We compassionately assist through multi-year, long-term commitments with every 

community we reach.

As good stewards of the resources God provides through supporters like you,  we are eager to report that all wells 

within our Yumbe operational focus area remain functional due to our robust Operation & Maintenance (O&M) program 

developed around water supply intervention. 4africa helps communities establish water asset management groups 

to maintain and fix wells independently. We can confidently say that these wells will keep pumping out clean water for 

years to come by equipping communities with the knowledge and tools they need for sustainability. 

Jackson Yia of Malure has waited a 

long time for this. Hear his story:

How do we serve?

Q4 Numbers

15 19
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new wells
drilled

existing wells
rehabilitated

Jackson Yia, Malure Community, Uganda



Providing water – the most vital human need – is the 

first challenge we tackle, but we go even further by 

encouraging safe hygiene and sanitation practices 

to prevent wide-spread disease among the close 

quarters of communities and refugee camps. 

While preparing the well site in a community, our team 

conducts a Knowledge, Attitude, and Practice (KAP) 

test to identify what the community already knows 

about hygiene and sanitation. In the Drajini region, we 

conducted 22 KAP tests last quarter. From there, we 

tailor activities and sessions to help communities stay 

healthy, freeing people to enjoy their lives, spend time 

with their families, and pursue education or careers. 

This past quarter, 678 people participated in our 

interactive Health, Hygiene, and Sanitation sessions as 

well as Operation and Maintenance (O&M) messages 

about how to keep their wells running smoothly.

In addition, we signed 11 NEW Memorandums of 

Understanding with churches and communities for 

future wells! Stay tuned on their progress in next 

quarter’s report.

Covering the Essentials – and more

“Before our borehole was drilled, life was very miserable for us 

here in Juemvuti. In my class, we were taught about water-borne 

diseases, and I realized that our water source was the main reason 

for the diseases I have suffered like diarrhea, skin rashes, and 

typhoid fever. I was not happy about using a dirty water source 

especially after finding out that it is dangerous for my health but 

me and my family had no choice. I am so happy about our new 

borehole because it gives us clean water and keeps me healthy. I 

want to be healthy and strong so that I can study hard and become 

a teacher someday. Thank you for helping us.” 

Testimony

Q4 Numbers

678
people were reached 
with health, hygiene, and 
sanitation messages

Dramela Vincent, Juemvuti Community, Uganda

4leadership

After all of their hard work at the academy, we 

commissioned 39 students of the Leadership 

Academy’s 2018 class into LAOSA (Old Student’s 

Association) in an event organized by the alumni 

association. From here, our students will continue 

to grow and develop their skills through internships, 

Coming Full Circle – The Future 

is Now!
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1 39
Student from the first 
LASS class graduated 
from University

students graduated from 
LASS this year

All of our students at the Leadership Academy of 

South Sudan successfully completed their end of year 

examinations. We are so proud of their commitment 

to education and inspired by their steadfast pursuit of 

knowledge and character, which will empower them to 

enact lasting change in their communities. After all of 

their hard work, they are on holiday until early February 

2019. As they rest up for next year, we pray that they 

continually seek God’s direction for their lives and find 

their identities in Him.

Test Anxiety – What’s That?

networking events, career opportunities, and service outreaches. 

We want to make sure they have the resources they need to be 

successful at the university level and in their careers.

This past semester we also had the opportunity to attend the 

graduation of Amer Elizabeth, a LASS alumnus of the first 

generation. She obtained her diploma in Business Administration 

from LivingStone International University in Uganda. It’s exciting 

to see our first class of students heading out and taking charge of 

the future. We have no doubt that all of our students will become 

successful, God-fearing leaders in their communities. We stay in 

touch with our former students, and we can’t wait to see where they 

go from here, transcending tribal affiliations with servant hearts and 

the love of Christ.
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Our work in all four programs is built on biblical 

principles. Because of that, we make sure communities 

know why we serve as we work alongside them. Here’s 

a snapshot of how we incorporate our programs with 

our ministry:

All4God
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4leadership
Our staff and teachers start the day with daily 

devotions through Discovery Bible Study (DBS) groups. 

This past quarter, they dove deep into the book of Acts. 

Through weekly fellowship and break-out sessions, 

staff and students explored the topics of loyalty, 

patience, faithfulness, and harvest from a  

Biblical standpoint.

4water
We celebrated 14 well dedications this past quarter. 

We take time to praise God for each completed well 

and share our faith with the communities we serve. 

Through the well dedications, not only did those 

communities receive life-saving clean water, 1,158 

people also heard the soul-saving message of  

the gospel!

4health 

Wherever we work, the local church is a fantastic 

platform and huge agent of change within the 

community. Through our regular health and sanitation 

forums, using biblical principles and scripture, we 

empower church leaders and congregants to better 

their health – both physical and spiritual!

All4God
As we worked in this close-knit environment, this quarter 

we met with 135 church leaders to help with implementing 

the Disciple Making Movement (DMM) among the 

refugee community. We were also able to facilitate the 

establishment of 29 NEW Discovery Bible Groups in Zones 

II, III, and IV of the settlement. We pray they will continue to 

meet with each other in prayer, fellowship, and  

study weekly.

We envision local churches serving at the center of every 

community. Our ultimate goal is fostering unity in the body 

of Christ that will lead to long-term transformation. This 

quarter we shared the 4africa ministry vision with 8 newly-

assessed local churches in 5 sub-counties: Apo, Kululu, 

Kei, Midigo, and Romogi. We signed Memorandums of 

Understanding with all 8 to determine our roles as we go 

forth in ministry partnership. We can’t wait to see where 

God leads them!

135 1,15829
Church Leaders and 
DBG leaders trained

new Discovery Bible 
Groups formed

hearts reached with the Good News 
of Jesus Christ
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We love because Jesus first loved us 

(1 John 4:19). We serve because we 

follow in His footsteps – “For even the 

Son of Man did not come to be served, 

but to serve, and to give his life as a 

ransom for many.” (Mark 10:45)



3 ways to give.

Online

www.4africa.com/donate

Use your mobile phone, 

tablet, or computer to visit 

our fast and secure 

donations portal to make 

your donation.

By mail

4africa Ministries

1320 S. University Drive, 

Suite 500

Fort Worth, TX 76107

By phone

817.502.2009

We can answer any 

questions you might have 

and accept your choice 

of credit card over  

the phone.

You can help today
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Learning  about  a  situation  is  the  

first  step  to helping.  Engage  the  

situation  by  becoming informed  

through  research,  newsletters,  

and testimonies,  and  ask  God  to  

impress  opportunities to  serve  on  

your  heart. 

Please keep our team in East Africa 

and in the U.S. in your thoughts and 

prayers for resources and wisdom 

to minister to others. That our local 

leaders maintain strength and faith 

through times of hardship. For lives 

to be transformed.

Our commitment to focused stew-

ardship ensures donors that every 

dollar they contribute to our mission 

will be put to excellent use.

Learn Pray Give

“...but whoever drinks of the water that I will give him will never 
be thirsty again. The water that I will give him will become in him 
a spring of water welling up to eternal life.” (NIV,John 4:14)

Your choice of ways to donate gives you the flexibility to be able to become 

an agent4change member in minutes from any one of our secure methods; 

regardless of the device you choose.


